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Business Management System (BMS) Policy 
 
It is the policy of Ireland Brown Construction’s to undertake a range of construction projects paying the highest of 
regard to Safety, Environmental & Quality standards.  It is Ireland Brown Construction’s aim to demonstrate and 
ensure Safety, Environmental & Quality compliance in according to AS/NZS 4801: 2001, AS/NZS ISO 14001:2004 
and AS/NZS ISO 9001:2000, the standards specified in relevant contracts, codes of practice and any applicable 
Occupational Health & Safety (OH&S) and Environmental Acts, legislation and regulations. 
 
Staff input and involvement is essential in identifying and mitigating workplace hazards and risks in order to achieve 
a safe work and environmentally sustainable environment.  Management will ensure all staff and contractors are 
inducted to become familiar with safe work methods and risk management techniques. 
 
Ireland Brown Construction’s objectives are to promote safety, environmental and quality awareness and to 
optimise client satisfaction on all projects.  This will be achieved through setting measurable objectives and targets, 
focusing on these at every level, and the elimination of work related injuries, illnesses and pollution.  We will also 
ensure that all staff and contractors understand our policy and their responsibilities for maintaining the highest level 
of quality and safety performance. 
 
We continuously monitor our Business Management System to ensure its ongoing suitability, and improve our 
operations to achieve excellent time, safety, environmental, quality and cost standards.  This also enables us to 
respond to client concerns in an efficient and effective manner ensuring client satisfaction. 
 
Ireland Brown Construction’s Directors regularly review this policy and the Business Management System as a 
whole to ensure it remains relevant and appropriate.  This policy is available to interested parties upon request. 
 
 
 
 
 
 
 
     
 


